
 

 

 PROJECT INFORMATION  

Project Title Harvego Bear River Preserve Improved Forest Management 
Implementation Project 

Brief Description This project will complete 90 acres of fuels thinning on the Harvego Bear 
River 
Preserve, owned and managed by the Placer County Land Trust. The 1,773 
acre 
Preserve is a working landscape and managed for several objectives, 
including: 
enhanced forest health and habitat improvement, rotational grazing and 
invasive 
species management and the development of future recreational 
opportunities. These 
examples all have an overall goal of protecting water quality by improving 
the forest 
health to enhance stream function, reduce erosion and sedimentation. 
The Preserve 
has 21 acres of wetlands including ponds, streams and 3 miles of Bear 
River frontage. It 
is the largest intact working cattle ranch in the Placer foothills. The initial 
90 acres 
identified for treatment, located along the canyon rim, have been 
identified as the 
highest risk areas on the Preserve and will complete Phase I of a 300 acre 
shaded fuel 
break. Benefits of this project include: 
• Protection of water quality in the Bear River watershed through 
prevention of 
catastrophic wildfire and associate sediment flow. 
• Improved access for wildlife mobility and increased forage and grazing 
habitat. 
• And protection of the cultural and historical resources on the Preserve. 

Total Requested 
Amount 

300,000.00 

Other Fund Proposed 385,000.00 

Total Project Cost 685,000.00 

Project Category Site Improvement/Restoration 

Project Area/Size Harvego Bear River Preserve 90 acres 

Project Area Type Acres 

Have you submitted to 
SNC this fiscal year? 

No 

Is this application 
related to other SNC 
funding? 

No 

 



 

 

Project Results 

Enhancement 
 

 

 

Project Purpose Project Purpose Percent 

Water Quality 
 

 
 

 

 

County 

Placer 
 

 

 

Sub Region 

Central 
 

 

  



 

 

PROJECT CONTACT INFORMATION 

Name Mr. Jeff  Darlington,  

Title Executive Director 

Organization Placer Land Trust 

Primary 
Address 

11661 Blocker Drive, Suite 110, , , Auburn, CA, 95603 

Primary 
Phone/Fax 

530-887-9222 Ext.  

Primary Email jeffd@placerlandtrust.org 

 

 

 
 

 

  



 

 

PROJECT LOCATION INFORMATION 

 

Project Location 

Address:                           See Lat/Long, , , Auburn,  CA, 95603  
Water Agency:                 nn 
Latitude:                           39.0030 
Longitude:                        -121.0945 
Congressional District:     nn 
Senate:                             nn 
Assembly:                         nn 
Within City Limits:            No 
City Name:                        
 

 

 

 

 
 

 

  



 

 

                                                                  ADDITIONAL INFORMATION 

 

Grant Application Type 

 

Grant Application Type: 
Category One Site Improvement 
 
 

 

 

  



 

 

PROJECT OTHER CONTACTS INFORMATION 

 

Other Grant Project Contacts  

Name:                    Ms. Jessica  Pierce,  
Project Role:          Day-to-Day Responsibility 
Phone:                    5308879222  
Phone Ext:               
E-mail:                    jessica@placerlandtrust.org 
 

 

 

 

  



 

 

UPLOADS 

The following pages contain the following uploads provided by the applicant: 
 

Upload Name 

Completed Application Checklist 

 

Table of Contents 

 

Full Application Form 

 

Authorization to Apply or Resolution 

 

Narrative Descriptions 

 

Detailed Budget Form 

 

Regulatory Requirements or Permits 

 

CEQA Documentation 

 

Letters of Support 

 

Letters of Support 

 

Letters of Support 

 

Letters of Support 

 

Project Location Map 

 

Parcel Map Showing County Assessors Parcel Number 

 



 

 

Topographic Map 

 

Photos of the Project Site 

 

Land Tenure- Only for Site Improvement Projects 

 

Land Tenure- Only for Site Improvement Projects 

 

Land Tenure- Only for Site Improvement Projects 

 

Site Plan - Only Site Improv. or Restoration Proj. 

 

Leases or Agreements 

 

Leases or Agreements 

 

 

To preserve the integrity of the uploaded document, headers, footers and page numbers have 

not been added by the system.  
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Appendix B2 
Note:  You can only save data in this form if you are using Adobe Acrobat Pro.  If you are not using Adobe Acrobat Pro, click here  for a  
Microsoft Word version of this form, which you can fill out and save. 
 

SIERRA NEVADA CONSERVANCY 
PROPOSITION 84 - PROJECT INFORMATION FORM 

Rev. August 2011 

PROJECT NAME 

Harvego Bear River Preserve Improved Forest Management Implementation Project 
APPLICANT NAME (Legal name, address, and zip code) 

Placer Land Trust (PLT)    11661 Blocker Drive Suite.110  Auburn, CA 95603 

PERSON WITH FISCAL MANAGEMENT RESPONSIBILITY FOR GRANT CONTRACT/INVOICING  
 Name and title – type or print                        Phone                             Email Address                      

Mr. Jeff Darlington, Executive Director        (530) 887-9222                      jeffd@placerlandtrust.org 

Ms. 

COUNTY ADMINISTRATOR OR PLANNING DIRECTOR CONTACT INFORMATION (At least one entry 
Is required)      

 

Name:  Loren Clark, Assistant Planning Director                              Phone Number:  (530) 745-3016 

 

Email address:    LClark@placer.ca.gov 

 

Name:                                                                                                   Phone Number: 

Email address: 

NEAREST PUBLIC WATER AGENCY (OR AGENCIES) CONTACT INFORMATION (At least one entry Is 
required)      

 

Name:   Nevada Irrigation District (NID)                               Phone Number:  (530) 273-6185 

 

Email address:    unknown 

 

Name:                                                                                                   Phone Number: 

Email address: 

Please identify the appropriate project category below and provide the associated details (Choose 
One) 

 Category One Site Improvement                                       Category Two Pre-Project Activities          

 Category One Conservation Easement Acquisition  
 

 Site Improvement/Conservation Easement 
Acquisition 

Project area:  Harvego Bear River Preserve 

Total Acres: ___1,773 acres_______________ 

     SNC Portion (if different): __90 acres______ 

Total Miles (i.e. river or stream bank):__N/A____ 

     SNC Portion (if different): _________ 

Select one primary Site 
Improvement/Conservation Easement 
Acquisition deliverable 

 Restoration  

 Enhancement 

 Resource Protection     

 Infrastructure Development / Improvement 

 Conservation Easement 

http://www.sierranevada.ca.gov/docs/CAT1App7122010.doc


 

 

For Conservation Easement Acquisitions 
Only 

Appraisal Included 

Will submit appraisal by__________________ 

Select one primary Pre-Project deliverable  Pre-Project Activities 

 Permit 

 CEQA/NEPA 
Compliance       

 Appraisal                       
 Plan 

 

 Condition 
Assessment             

 Biological Survey 

 Environmental Site 
Assessment 
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5. Narrative Descriptions 
  
a. Detailed Project Description (goals, results, scope of work, location, purpose): 
 
Harvego Bear River Preserve Improved Forest Management Implementation project seeks to 
protect the Bear River watershed with special emphasis on water quality protection by improved 
forest management practices to limit erosion and sedimentation, reduce wildfire intensity and 
severity and create a healthier ecosystem.  
 
Enhancements to the property will be made overtime, however, this grant application is intended 
to “jump start” this work. We are requesting $300,000 from SNC to fund step 1 of the Improved 
Forest Management Plan (IFMP) which is outside the scope of normal management. Step 1 of 
the IFMP will create a healthier fire resilient preserve, with emphasis on protection of water 
quality in the Bear River watershed through improved forest and fuels management practices 
(shaded fuel break) to limit erosion and prevent harmful sedimentation. In addition to reducing 
the risk of wildfire and improving water quality, implementation of the IFMP will add public 
benefit by improving the environmental, economic and social well-being of the Sierra. 
Implementing our IFMP will seek to restore the Preserve to a natural condition as would have 
historically occurred prior to fire suppression. Since periodic fire is a normal part of the 
Preserve’s native mixed conifer and hardwood ecosystem and fire suppression has resulted in 
understory growth, fire prevention is an essential element of the IFMP to ensure adequate carbon 
sequestration, improve air quality, and reduce the risk of catastrophic wildfires on the Preserve 
and surrounding lands.  
 
The critical factors in fire management are reducing fuels and controlling ignition sources, which 
can be accomplished by a shaded fuel break. The IFMP suggests a 300-acre shaded fuel break on 
the NE section of the Preserve on the canyon rim (considered highest risk for catastrophic fire), 
along with buffers and other fuel load reduction activities. This will have to be done overtime 
due to costs. We are seeking to complete step 1 of the shaded fuel break by thinning 90 acres of 
the highest risk areas on the Preserve which can be found on the site plan map.  
 
Our objective is to protect, manage and restore portions of the land, water and other natural 
resources found on the 1,773-acre Preserve. Our goals and deliverables of the shaded fuel break 
are as follows: 

 Reduce wildfire risk through removal of encroaching vegetation 

 Keep mature fire resistant trees & ensure their longevity 

 Remove fuels to an optimum 60% open canopy 

 Protect water quality through prevention of wildfire & associated sediment flowing 
into the Bear River and tributaries 

 Protection of low vegetative ground cover that holds soils in place & allows for better 
groundwater nutrient filtration 

 Improve riparian & wetlands through restoration of ecosystem function & 
enhancement of wildlife habitat 
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 Improve access for wildlife mobility & increase forage and grazing habitat   

 Protect the cultural & pre/historical resources of the Preserve 

 Increase opportunities for tourism & recreation by protecting the trails from fire risk, 
and linking to adjacent preserved lands 

 Generate biomass products such as firewood for local use & wood chips for onsite use 

 Maintain working landscape managing ongoing livestock grazing in a sustainable 
regime  

We have sufficient funding to maintain the Preserve by managing at “business as usual” in 
perpetuity. However, we need additional funds to further enhance its protection. To achieve this 
we will need a combination of sources including SNC fuel reduction Funds as well as the 
investigation of carbon credit sales. PLT received funding from NRCS’s Conservation 
Innovation Grant (CIG) program to complete a carbon sequestration inventory of carbon offsets 
with the Climate Action Reserve (CAR).  Our goal is to leverage progress and funding already 
obtained to implement the newly created IFMP within the Bear River Watershed meeting SNC 
program goals. If our CIG project is successful and we are able to sell carbon credits from the 
Preserve, we will be able to reinvest those funds back into the property and complete future fuel 
reduction projects on the remaining acreage over time.  
 
 
 
Summary: The Harvego Bear River Preserve Improved Forest Management Implementation 
project will enhance the Bear River watershed by protecting water quality through improved 
forest management practices aimed at limiting erosion and sedimentation, reduce wildfire 
intensity and severity and create a healthier ecosystem. Funding from the Healthy Forest 
Program will complete step 1 of a shaded fuel break by thinning 90 acres (approximately 300 
feet wide) on the highest risk portions of the Preserve.   

 
Environmental Setting: In Placer County NW of Auburn in the Bear River watershed. It carries 
vital water from the Sierra across the State. It has 21 acres of wetlands including ponds, streams 
and 3 miles of Bear River frontage. It is the largest intact working cattle ranch in the Placer 
foothills.   
 
 
b. Work plan and Schedule Narrative  
    
Commence August 2012: PLT and forester field visits to GPS project boundary and layout 
project. Sensitive areas both biological and archeological will be flagged and recorded 
appropriately. September 2012: Forester will continue with operations plan focusing to restore 
oak species while retaining conifer diversity and some thick brush patches. October 2012: field 
work begins. Brushing and piling shall take place into November. PLT would like to have all 
brushing and piling completed by Dec. 15, 2012. Jan. 5, 2013 or as the weather permits burning 
will begin. We anticipate a maximum 45 days of burning, and shall be finished no later than May 
15, 2013. All burn windows will be followed up with mop-up and patrol of perimeter. Following 
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the conclusion of burning, PLT will monitor the burn pile sites and begin restoration practices. 
Planting will commence in Spring 2013, and we will be seeding in burn piles. 
 

DETAILED PROJECT 
DELIVERABLES 

TIMELINE 

Field work – burning and on-
going monitoring of burn 

January 5th – May 2013

Monitoring and maintenance of 
revegetation and treatments

March -June 2013

Project Planning – field site 
visits to layout shaded fuel 
break, GPS work and mapping

August-September 2012 

Begin field work – removing 
vegetation, brush work and 
piling

October-December 15th 2012

 

 

 
 
 
 
c. Restrictions, Technical/Environmental Documents and Agreements Narrative  
 
PLT is the Preserve owner and Placer County holds the Conservation Easement (CE). The 
activities described in this grant are consistent with the Purpose of the Easement, reserved rights 
and permitted uses and all other agreements. We received acquisition funds from the Wildlife 
Conservation Board (WCB). We are investigating the potential for selling carbon credits with the 
Climate Action Reserve (CAR).  The Preserve is listed with CAR and should be registered in 
2012. All of the activities described in this project are consistent with the grant agreement with 
WCB, the Conservation Easement, and CAR.   
 
This project qualified with a Categorical Exemption, Notice of Exemption, from Placer County 
Planning Department as the lead agency.  In addition PLT received a Placer County Tree Permit.  
Please see attached documents. No other permits are applicable. 
 
 
d. Organizational Capacity Narrative  
 
PLT, the first land trust in the Sierra to receive national accreditation from the Land Trust 
Accreditation Commission, has the necessary experience to do this project. Since 1991 we have 
acquired 7,211 acres of land through 28 separate acquisition projects. PLT has a combined 38 
years of land protection/management experience on staff as well as an extremely qualified Board 
of Directors. We have successfully completed a similar shaded fuel break project on our Canyon 
View Preserve working with registered foresters. We work with Placer County, BLM, Cal FIRE, 
and local Fire Safe Councils to manage properties including planning, implementing and 
management of future recreational opportunities and fuel reduction projects.  In addition, PLT 
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holds more than $62 million in assets, $5.5 million in investments and a $500,000 endowment to 
assist in the long-term management of the project.   
 
 
e. Cooperation and Community Support Narrative   

 
This project is the culmination of years of partnership and joint venture work with the County. 
The Preserve was acquired with assistance from Placer County in support of the County General 
Plan and the pending Placer County Conservation Plan.  In addition, this project is consistent 
with the Cosumnes, American, Bear, & Yuba (CABY) IRWMP. Letters of support were received 
from: Placer County Community Development Resource Agency, Placer County Air Pollution 
Control District, Sierra Business Council, and Sierra College. This project also leverages funding 
received from the Natural Resource Conservation Service who has a vested interest in continuing 
their support of this project. Enhancement of the Harvego Bear River Preserve will leverage 
ongoing efforts by the Resources Agency, PLT, TPL, Placer County and the Bear-Yuba 
Partnership to preserve land in the Bear River watershed.  
 
  
f. Long-Term Management and Sustainability Narrative  
 
We are currently developing a long term management plan and an IFMP for carbon sequestration 
offsets for the Preserve, to be provided to SNC when complete. This will assist us in 
management on a 100-year carbon cycle. In 2013 once the project is registered with CAR, we 
intend to sell credits in the compliance market to increase the management endowment. Funding 
from this SNC grant would jump start future fuel reduction work on the Preserve to protect the 
Bear River watershed against fire risk thus improving forest health. Several management 
objectives are intended for the Preserve including shaded fuel breaks, management of rotational 
grazing and invasive species management and the development of future recreational 
opportunities. These examples all have an overall goal of protecting water quality by improving 
the forest health to enhance stream function, reduce erosion and sedimentation. We have an 
endowment and hold a grazing lease for the property to assist in long-term management.  
 
 
g. Performance Measures Narrative  
 
The main performance measures this project focuses on are: 
Acres of land improved or restored – 90+ acres improved to reduce the risk of catastrophic fire, 
improve wildlife habitat and improve water quality in the Bear River watershed. 
Feet of trail/path constructed or improved - 4 miles of recreation trails improved for public 
safety. 
Tons of carbon sequestered, emissions avoided and reduction of mass pollutants – improved 
forest health will help meet State AB32 requirements. This project has the potential to store up to 
65,601 total tons of carbon or roughly 37 tons/acre based on preliminary CAR protocols.  
Dollar value of resources leveraged for the Sierra Nevada – over $10 million invested on this 
property with funding from County, State, and Federal grants and private donations. 
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Number of people reached – improved trails & increased hikes/recreation and a new recreation 
access point help make the Sierra foothills a great destination for public recreation. 



SECTION ONE

DIRECT COSTS Year One Year Two Year Three Year Four Year Five Total

Project Management Costs $25,000.00 $15,000.00 $8,000.00 $48,000.00

Site Restoration Work Costs $202,500.00 $15,000.00 $7,500.00 $225,000.00

Project Equipment, Building, Land purchases $0.00

Training $500.00 $500.00

Equiptment $1,000.00 $1,000.00

Mileage $100.00 $100.00 $100.00 $300.00

$0.00

DIRECT COSTS SUBTOTAL: $229,100.00 $30,100.00 $15,600.00 $0.00 $0.00 $274,800.00

SECTION TWO

INDIRECT COSTS Year One Year Two Year Three Year Four Year Five Total

Monitoring $5,800.00 $5,800.00 $5,800.00 $17,400.00

Project materials & supplies purchased $0.00

Publications, Printing, Public Relations $0.00

Mileage $100.00 $100.00 $100.00 $300.00

INDIRECT COSTS SUBTOTAL: $5,800.00 $5,800.00 $5,800.00 $0.00 $0.00 $17,700.00

PROJECT TOTAL: $234,900.00 $35,900.00 $21,400.00 $0.00 $0.00 $292,500.00

SECTION THREE

Total

*Organization operating/overhead costs $2,500.00 $2,500.00 $2,500.00 $7,500.00

$0.00

$0.00

$0.00

$0.00

ADMINISTRATIVE TOTAL: $2,500.00 $2,500.00 $2,500.00 $0.00 $0.00 $7,500.00

SNC TOTAL GRANT REQUEST: $237,400.00 $38,400.00 $23,900.00 $0.00 $0.00 $300,000.00

SECTION FOUR

OTHER PROJECT CONTRIBUTIONS Year One Year Two Year Three Year Four Year Five Total

List other funding or in-kind contibutors to project (i.e. Sierra Business Council, Department of Water Resources, etc.)

Sierra Business Council $0.00

NRCS $75,000.00 $75,000.00

P.C.RCD $5,000.00 $5,000.00 $10,000.00

Placer County $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $100,000.00

Placer Land Trust $40,000.00 $40,000.00 $40,000.00 $40,000.00 $40,000.00 $200,000.00

$0.00

Total Other Contributions: $140,000.00 $65,000.00 $60,000.00 $60,000.00 $60,000.00 $385,000.00

* Operating Costs should be allocated to the pecentage that is applicable to the grant based on your cost allocation methodology and 

cannot exceed 15% of your total project costs.

NOTE: The categories listed on this form are examples and may or may not be an expense related to the project. Rows may be 

added or deleted on the form as needed. Applicants should contact the SNC if questions arise. 

Appendix B3

PROPOSITION 84 - DETAILED BUDGET FORM

SIERRA NEVADA CONSERVANCY

Project Name: Harvego Bear River Preserve Improved Forest Management Implementation Project

Applicant: Placer Land Trust (PLT)

Administrative Costs    (Costs may not to exceed 15% of total Project Cost ) :
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